
Stote of Montono Depqrtment of Administrotion

I NFRASTRUCTU RE CONVERGENCE FAQS

Governor Bullock is reviewing for signoture on Executive Order for lnfroslrucfure Convergence. Moving forword, the Deporlment of

Adminisholion Stote lnformofion Technology Services Division (SITSD) will buy ond deploy servers, storoge ossels ond coordinole

cloud services for qll Execufive Bronch ogencies. Ihe Execulive Order requires hot oll Execuiive Bronch ogencies migrote to shored

enlerprise infroslructure by December 31,2017.Ihis convergence plon exponds o successful migrolion thot included the Deportmenls

of Conections, lobor ond Industry ond Public Heolth ond Humon Services. Converged Infrostructure olso cenholizes lhe monogement

of lT resources, consolidotes systems, increoses efficiencies, exponds informotion security ond lowers costs. Ihe conservotive estimoted

sovings of this convergence lotol $ L5 million onnuolly ond $4.5 million in cost qvoidonce spending over fie nexl biennium.

How does this relote to my position?
Agency lT iobs will not be eliminoted os o result o[ this Executive Order qnd SITSD will not be odding positions os port of the

migrotion plon. SITSD is odequotely stoffed to support this migrotion. Agencies will determine if roles moy chonge. Agencies

thot hove olreody moved to shored infrostructure did not experience moior chonges to stoffing.

How does this chonge procurement methods?
The Informotion Technology Procurement Request {ITPR) process will remoin in ploce. Existing Agency Procurement

Delegotion Agreements will be modified to provide guidonce ond clority regording on ogency's outhority to purchose

servers, storoge ossels, ond cloud services. All Stote Term Conlrocts thot include lnformotion Technology producls ond

services will be modified to include processes for ogency purchoses qnd direction to controclors. Server softwqre

procurement will remoin the sole responsibility of SITSD. if there is on ovoiloble enterprise solution, this musl be utilized.

Whsl server hsrdworc is within the scope of rhis order?
Server ond storoge hordwqre in Heleno will be migroted to shored infrosfruciure. Remote seryers will be reviewed for opportunities

to ollow shored usoge. All server ond storoge hordwore procurement will be centrolized, After migrotion to shored infrostructure,

some ogency server ond storoge ossets will be honsfered fo SITSD. SITSD will provide credits for ony usoble tronsferred ossets.

How does this impoctthe FinqnciolTronsporency Model (FTM)?

To ensure ogencies ore properly budgeting for services, SITSD will provide direction through meelings ond discussions with

ogencies over the next few months, for service modificotions in the FTM sheets.

When will rhis migrolion srort for my ogency?
The move to the shored infrostruclure will be completed by December 31, 2017. SITSD will provide o proiecl plon through

ogency meeiings ond discussions. The plcin will outline oll rnigrolion doles thof loke into qccouni services pi'ovided by soid

ogencies. SITSD will work with ogencies to minimize disruptions to operolions.

Whd if lslillhove questions oboutthis Executive Order?
Contoct Ron Boldwin for lT questio ns ol 406.444.2777. For H R questions, contocf Anienette Schofer ot 40 6.444.3 885.


